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WE HAVE A CLEAR PLAN FOCUSING ON THREE PRIORITIES
OUR TRANSFORMATION AT-A-GLANCE

4

FOCUS TEAM EXECUTION

Simpler, sharper 
GTM approach

Drive shift to subscription

Improved operating model 
and accountability

Right
products

Right markets
and resources

Our people,
our culture

Great
partnerships
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TRANSITION TO SUBSCRIPTION
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Free Trial Pilot Add 
Capability

Regional 
Roll-out

Upgrade 
(Basic => 

Advanced)
Add 

Product
Global Roll-

Out

Upgrade 
(Advanced 

=> 
Enterprise)

LAND & EXPAND CUSTOMER JOURNEY
EXAMPLE
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SaaS / PaaS
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SUBSCRIPTION VS. SAAS

License

Infrastructure

Operation

Subscription

Cloud Operations Managed Services

Public shared 
Cloud Private Cloud On-PremisesPublic Cloud, 

dedicated

Standard Custom
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Subscription 

Right 
products

Customer 
Success 

Management

Sales 
Channels

REQUIREMENTS FOR SUCCESSFUL SUBSCRIPTION
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NEW SUBSCRIPTION BUNDLES
OVERVIEW

Starter Advanced Enterprise

NFRs

Support Weekdays (e-mail)
48h response

Weekdays
24h response

All week, 12h response (more at 
higher price)

Customer Success 
Management

No (Yes) Yes

Pricing

Price Range 0-$ $-$$ $$-$$$

Price Logic PAYG Packages / PAYG Packages

Primary Metric One main metric

Price Transparency Full Limited Contact us pricing

Standardization T&Cs Standard Standard Customized

G2M Sales Channel Online Inside / Partner 
Sales

Field Sales

Public Cloud (SaaS) Dedicated / Private / 
On-Prem
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NEW SUBSCRIPTION BUNDLES
EXAMPLE WEBMETHODS PRODUCTS
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TALK CAPABILITIES, NOT PRODUCTS
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CAPABILITY MAP

IoT &
Analytics

Device Connectivity

Analytics

Device Management

Data Management

Application Enablement

Business
Transformation

Business 
Automation

Measurement & 
Control

Enterprise Architecture 
Management

Roll-Out & Governance

Business Design & Planning

Integrated 
Portfolio

Management

Strategy
Synchronization

HYBRID
+

Cloud

On-Prem

EDGE

Integration 
& API

Low Code App Development

App & Cloud & Data
Integration

B2B Integration

API Management

In-Memory Data 
Management Messaging
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SOFTWARE AG CLOUD HUB

• Multiple independent 
cloud sites

• Different look & feel
• Different user experience
• Different sign-up and 

log-in
• Different lead processes
• Different cloud operations 

& infrastructure

FROM THIS … 

© 2019 Software AG. All rights reserved. 
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SOFTWARE AG CLOUD

• One look & feel and aligned 
positioning and 

• One user experience 
– sign-up, log-in
– lead process

• Cross-product use-cases & 
connectivity

• Unified cloud operation and 
hosting platforms

SoftwareAG.cloud

… TO ALL CLOUD IN ONE PLACE

© 2019 Software AG. All rights reserved. 
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SOFTWARE AG CLOUD

Software AG Cloud is an open and 
independent cloud platform and 
your one-stop shop for all things 
Software AG offers as a cloud 
service. It’s our new, secure and 
reliable PaaS portal that provides 
access to an ever-expanding set 
of integrated cloud services. All 
our market-leading cloud 
capabilities are fully integrated 
to give you the freedom to 
connect, scale and grow your 
digital business your way.

ALL CLOUD IN ONE PLACE

© 2019 Software AG. All rights reserved. 
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SOFTWARE AG CLOUD
CLOUD ARCHITECTURE – PRODUCTS

IaaS

Central Platform 
Capabilities

Tenant
Management

Identity
Management

Billing &
Metering

Data Storage
& Messaging

Platform-as-a-
Service 
(PaaS) webMethods.io 

Integration
webMethods.io 

API

Computer, Storage, Networking

Software AG Cloud 
Hub (Cloud Switcher) & Marketplace

Software AG
Accelerators

Partner
Accelerators

Software AG Cloud 
softwareag.cloud

Software-as-a-
Service 
(SaaS) ARIS 

Cloud 

Alfabet
Cloud

Subscription 
Management

TrendMiner webMethods 
AgileApps

webMethods.io 
B2B

Cumulocity IoT
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Account 
Management Online Shop In-App 

Engagement 

More regions 
for public 

cloud
IaaS 

Provider

ROADMAP HIGHLIGHTS 2020
SOFTWARE AG CLOUD
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