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WE HAVE A CLEAR PLAN FOCUSING ON THREE PRIORITIES
OUR TRANSFORMATION AT-A-GLANCE

EXECUTION

%

Simpler, sharper

Right Our people, GTM approach

products our culture

Drive shift to subscription

Right markets Great
and resources partnerships

Improved operating model
and accountability
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Old world

TRANSITION TO SUBSCRIPTION

New world

@ Licensing
Customer
development
Product
configuration
Product
development

Perpetual

o Subscription

Traditional sales

Land & expand
° (low-touch,
low friction)

High # of modules/
add-ons
(complex portfolio)

Simple
packages/solutions

Major upgrades

Continuous
development

Interruptions in
value creation
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Continuous value
creation stream

Monetization
through frequent
price adjustments

Benefit for large
parts of customer
base

Value-add for one
or more broad
packages
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LAND & EXPAND CUSTOMER JOURNEY
EXAMPLE

: Upgrade
: : Add Regional N Add
Capability Roll-out AS\?::]CC;Z) Product
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Upgrade
Global Roll- (Advanced

Out =>
Enterprise)
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Freedom as a



SUBSCRIPTION VS. SAAS
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REQUIREMENTS FOR SUCCESSFUL SUBSCRIPTION

Customer
Success
Management

Right Sales
products Channels

Subscription

5 software~
Service
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NEW SUBSCRIPTION BUNDLES

Public Cloud (SaaS)

OVERVIEW

Dedicated / Private /

On-Prem

____ |stater | Advanced ___|Enterpise

Support Weekdays (e-mail)  Weekdays All week, 12h response (more at
R 48h response 24h response higher price)

Customer Success  No (Yes) Yes

Management

Price Range 0-$ $-$% $3-58%
Pricing Price Logic PAYG Packages / PAYG Packages

Primary Metric One main metric

Price Transparency Full Limited Contact us pricing
Standardization T&Cs Standard Standard Customized
G2M Sales Channel Online Inside / Partner Field Sales

Sales

0 software
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NEW SUBSCRIPTION BUNDLES
EXAMPLE WEBMETHODS PRODUCTS

Starter Business ___________ Enterprise |

Entry-level, departmental  Larger scale integration Complex, highly flexible and critical integrations

Customer need

integrations solutions
Deployment options Public cloud Public cloud On-prem or private cloud
Support availability fime Weekdays (e-mail), 48h Weekdays 9-5, 24h All week 9-5, 12h response
PP L v response response (24/7. 3h response: $)
Training Training, premium engagement, education services for

Resources and services Training documents/videos

documents/videos credits ($)
NFRs? Customer success mgmt. (@) o
Environments (dev. / test / prod.) 11/ 1/1/1 (additional $) - Ofﬂ!’?ﬁ’;} (L;’;'gg":;dal $)
Uptime SLAZ Standard Standard (high availability $) n.a.
Hot standby (failover) $
wM.io integration solution® ] o @
Hybrid connection o @
wM integration solution® ]
Microservices @
Integration UM Basic 9
UM Advanced $
Terracotta Basic @
Terracotta Advanced $
Standard adapters (/] (] ]
Premium adapters $
Add-On ($): B2B Trading networks ] ] o
+ Trading BZB Standard modules V] V] v}
networks B2B Premium modules $
Add-On (§): .
+ Active tr(a$r:sfer B2B Active transfer ] /] <
Add-On or APl portal + gateway ] ] V]
+ standalone (§) Microgateway )
APl mgmt. Centrasite $
N 5 software~
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TALK CAPABILITIES, NOT PRODUCTS

Starter Business " [N =TT N

Entrydevel, departmental  Larger scale integration Complex, highly flexible and critical integrations

Customer need

integrations solutions
Deployment options Public cloud Public cloud QOrHprem or private cloud
Subport availability time Weekdays (e-mail), 48h Weekdays 9-5, 24h All week 9-5, 12h response
ppol ilability i response response (24/7, 3h response: $)
g Training . ; Training, premium engagement, education services for
Resources and services documents,videos Training documents/videos credits ($)
NFRs! Customer success mgmi. (@) o
Ervironments (dev. / test / prod) /1/1 1/1/1 (additional $) CIOL%'T?;‘?T{ gﬂhﬂ?ﬁil $
Uptime SLAZ Standard Standard (high availability $) na.
Hot standby (failover) $
Integrate most common services and ® © ©
apps using a modern user interfaces!
Connect to on-prem services and apps ] <
Integration Customize and adapt integrations with ©
the highest flexibility
Microservices ]
Integrate special services and apps $
Use high performance, low-atency ®
Messaging messaging
Enable high availability for messaging $
Caching and Perform plus‘[enng for mt_e-granons ]
Perform in-memory caching, storage
storage ; - $
and clustering for various use cases
Add-On ($): Set up trading networks with most ° ° o
+ Trading common modules
networks Set up networks with special modules S
Add-On ($): - i
*  Active transfer Transfer files securely and reliably o o o
Manage API policies and publish to
Add-On or developers ° @ °
? it;;'lial:..r;e $) Manage APl access to microservices @
gmt. Store and find APls in a catalog s
f,
| v software~
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CAPABILITY MAP

Business Design & Planning

Enterprise Architecture
Management

Roll-Out & Governance

Business Measurement &
Automation Control

Integrated
Portfolio
Management

Strategy
Synchronization

Integration
& API

APl Management

B2B Integration

App & Cloud & Data
Integration

Low Code App Development

In-Memory Data

Messagin
Management ging

loT &
Analytics

Application Enablement

Analytics

Data Management

Device Management

Device Connectivity

O+EE

HYBRID

===
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AGENDA

Software AG Cloud

O software
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SOFTWARE AG CLOUD HUB

FROM THIS ...

» Multiple independent
cloud sites

* Different look & feel

« Different user experience

» Different sign-up and
log-in

* Different lead processes

« Different cloud operations
& infrastructure

5 software~ Overview  Features

ALFABET
Cloud

IT Portfolic Management-as-a-Service

a5 A o
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RIS Cloud  Features UseCases ARISGRCCloud Shop  Security  Support

CLOUD TRIAL

Do susmsss rarrom

CUMULOCITY loT

Z7built.io fiow”

Connect apps, integrate

& automate everything w

WEBMETHODS
INTEGRATION CLOUD

: INTEGRATION FOR
| EVERYONE
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SOFTWARE AG CLOUD
... TOALL CLOUD IN ONE PLACE

SOFTWARE AG CIOUd Products v Resources Ecosystem
* One look & feel and aligned

positioning and : & s
% Alfabet FastLane

- One user experience SOFTWARE 3 cmsenir

- Si n-u ,IO -in 3%  webMethods AgileApps
gn-up, 109 Jumpstart youy & "

— lead process journey & webMethods.o AP
° CrOSS'prOdUCt use—cases & Software AG Cloud is an open

platform and your one-stop sh &% webMethods.io Integration

4> webMethods.io B2B

Con n eCtiVity Software AG offers as a cloud service. It's our new,
secure and reliable PaaS portal that provides access
e H to an ever-expanding set of integrated cloud services.
+ Unified cloud operation and
. All our market-leading cloud capabilities are fully
h OStI n g p I ath rm S integrated to give you the freedom to connect, scale

and grow your digital business—your way.

SoftwareAG.cloud




SOFTWARE AG CLOUD e e
ALL CLOUD IN ONE PLACE

SOFTWARE AG Cloud . .

Jumpstart your digital
journey

Software AG Cloud is an open and
independent cloud platform and : i,
your one_stop Shop for a” things Al outemaries leading G spbies qre fllyintegried | cUMULOCITY ot

ta give you the freedom to connect, scale and grow your
digital business —your way.

Software AG offers as a cloud
sel_wnce. It's our new, secure qnd s ALFABET Cloud
rellable Paas portal that prOVIdeS IT Portfolic Management-as-a-Service.

access to an ever-expanding set
of integrated cloud services. All

rovement 'SOFTWARE AG Cloud

%
our market-leading cloud E:;:::;wn
capabilities are fully integrated ) everything with a
I {0} WEBMETHODS API rapid, open and
to glve you the freedom to Your complete AP| management service. secure loT

platform.

connect, scale and grow your
digital business your way.

EBMETHODS Dynar

nic Apps

Vi riven

WEBMETHODS Integration

Integration for everyone!
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SOFTWARE AG CLOUD
CLOUD ARCHITECTURE — PRODUCTS

Software AG Cloud Software AG Cloud Software AG Partner
softwareag.cloud Hub (Cloud Switcher) & Marketplace Accelerators Accelerators

Softvyare-as-a- TH— Platfprm-as-a- webMethods webMethods.io
Service renaiiiner Service AgileApps B2B

(SaaS) ARIS (PaaS) webMethods.io webMethods.io
Cloud Integration API

Alfabet

Cloud Cumulocity loT

Subscription Tenant Identity Billing & Data Storage
Management Management Management Metering & Messaging

0 software
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ROADMAP HIGHLIGHTS 2020
SOFTWARE AG CLOUD

Account
Management

In-App

Online Shop Engagement

More regions
for public
cloud

EEN

Provider
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